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UTO TaKoe

DevOps



['1naH paboThbl

* Y3HABATb HOBbIE INOHATUNA
* BbICTPaMBaTb BdLl OllbIT HAd OCHOBE 3TUX MOHATNV

* riepedaBatb Hall OrbIT Ha MNPakKTnKeE

DevOps KOHCYNbTaHTbI %
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* DevOps




B ueMm npob6nema?

KOHKYPEHLNS

CKOPOCTb BHECEHWNA N3MEHEHIIN

pocT posin T B busHece

TIL Heaq

DG

DEKTVBEH OJ14 NMPUNMEHEHUNA BHYTPW

KOMMaHWK (a cerdvac y)xe HanpaluMBaeTCs 1 CMeHa
napafyrMbl B OTHOLLEHNAX MEXIOY KOMMaHUSAMIN)

DevOps KOHCYNbTaHTbI %




3auem DevOps?

* aBTOMATM3AUMNSA/ UMD POBU3ALMNS

* riepedayHa NMHQOPpMaunii MexXay JIFOOAbMIN
MallHaMW

KomaHaHaA padoTa

DevOps KOHCYNbTaHTbI %
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Cxema Kopnopauumu™

Ctpyktypa  ABTOMaTu3auuAa NT-apxutekTypa

KomnaHu
% [Tpnno>xxeHre
% [ ToOMEXKYTOUHBIN
BuaHec-npoLeccs ciov
TXRXYX
baza gaHHbIX
PbIHOK %
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* ['eHpy MuHUbBepr

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E




CxemMa TexXHONMorn4yecKkomn

KOMIMNAHUM

KomMmnaHua PbIHOK
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ABTOMATU3ALINA VS
LM poBU3aLIUA




[Tpmepbl LN POBbIX
NMPOAYKTOB

UBER

Tupexc




A UTO AeNiatb CO

BHYTPEHHUMU CUCTEMaMUN?

e LlnmppoBon NpoayKT Asid COTPYOHNKOB

* He aBTOMaTM3aLMS, a MOOOSOXMBAOLLAS SKOCHCTEMA

* BHyTPEHHAA cnucTemMa oundPOBbLIBAET LESTYHO 00J1aCTb
OEeATeIbHOCTU

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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3akoH KoHBeA

OpraHnaauuin, NPOeKTUPYroLLyE
CUCTEMbI, HEN3OEXKHO
NPOUN3BOAAT CUCTEMBI,
ABNAOLLIMECS KOTUAMI KX
KOMMYHUKaALUUOHHbIX CTPYKTYP

Dr. Conway is manager, pe-
ripheral systems research, at
Sperry Rand’s Univac Div.,
where he is working on recog-
~nition of continuous speech. He
' has previously been a research
associate at Case Western Re-
/  serve Univ., and a software
~/  consultant. He has an MS in
- physics from CalTech and a
.~ PhD in math from Case.

MensuH KoHBen, 1968
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MecTto DevOps

MeToabl Full-stack teams br3Hec-npoLecchbl
[TpakTVKu DevOps ITIL
LIeHHOCTWM Agile KoprnopaTuBHbIE

N36aBnaem On3HecC oT NT-3aBUCUMOCTH E




PaspaboTka Cb6op TpeboBaHN

TecTnpoBaHue JKcnnyartaumA

N3b6aBnaem 6usHec ot T-3aBucmmMmocTu
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[lpnmep npo rpedbLUOB

N3b6aBnaem 6usHec ot T-3aBucmmMmocTu




Old Model of IT New Model of IT
decentralized network enablement

centralized hierarchical
of digital transformation

automation of business
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. Stakeholders &
Providers

Business Users Sponsors
» Applies technology to what the business does today * Explores how technology re-imagines the business
« Good at maintaining status quo « Good at managing constant technology change
» Focus on efficiency, economy of scale, continuity « Focus on responding to opportunities at scale
* Dynamic self-organizing processes for small IT in volume

+ Well-defined processes designed for monolithic IT ot
@gugative . () Some Rights Reserved.2015. UJUVI by Dion Hincheiffe
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e 0bbeamHenme N T-cneupanncToB (paspadboTyKOB,
C/CaOMWMHOB N TECTUPOBLLUVKOB) B OOHY KOMaHOy

* KOMaHOda 2 nnuy
* 3aKOH KOHBE4
* paclmpeHns agile-npakTnk Ha aKcrnsyaTauuo

* ONTNMMU3aUNA Myt NMnOCTaBKM LEHHOCTV

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %




YyeM LUEeHHOCTb?

N3b6aBnaem 6usHec ot T-3aBucmmMmocTu



KynbTtypa (Culture)

ABTOMaTM3aums (Automation)
VIaMmeperne (Measurement)

ObyyeHune (Share knowledge)




ABTOMaTU3aLUUA

LM poBU3aLIUA

* NHCTPYMEHTbI AN nepenadn LEHHOCTM 1 CMbICA,
NMOMOLLIb B KOMaHOHOW paboTe

e KpUTEpU 3PHEKTUBHOIO NCMNOb30BaHNSA - OOMbLLE
nopsaKa B CUCTEME

e Bash ckpuntbl vs SCM (Ansible, Chef, Puppet),
Dockefile, Compose, ...

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %




IamepeHus

rpadrkm

NIOMMPOBaHHOE 11 COOP BKCENMLLEHOB

BN3YaJIN3aUlA CTATUCTUNKK

BN3YaJIM3aUNA N1 dHAJTNTIKA BOPKC

DJI0Y (KaHOaH)

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E




Oby4yeHune

* CMellaHHble KOMaHOb
* "3ac/iaHHble Kasaykun’
* N3MEHEHVE TOYKN 3PEHNA

* NOCTMOPTEMBbI

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E




KynbTypa

* YECTHOCTb
* OTKPbITOCTb

* VICKDEHHOCTb

N36aBnsiem 6usHec ot UT-3aBUCUMOCTHU %




Poman o Tom, kak DevOps
MeHAeT OU3HeC K nyyuemy

IHxva Kum, Kesun bep, Ixoppx Crtadbdopn
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DevOps
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Bui|ding and Scaling High Performing
Technology Organizations

Nicole Forsgren, PhD
Jez Humble, and Gene Kim

rds by Martin Fowler and Courtney Kissler
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