KomaHaHaAa padoTa

c Git. JlokanbHoe
okpyxeHue. Chatops




KomaHaHana paboTta ¢ git




Centralized Workflo




Centralized Workflo




Centralized Workflo




Centralized Workflo




Centralized Workflo




Feature Branch




iMeHOBaHue BeTo

- add-big-red-button

- Ul-123-add-big-red-button
- Ul-123-feature/add-big-red-button
- UlI-124-bugfix/change-red-button-to-blue

- team/add-big-red-button

N36aBnaem On3HecC oT NT-3aBUCUMOCTH E
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- UI-123

- feature/ui/buttons/add/big-red-button_UI-123
. kfasasdfksad_UI-123

- add-big-red-button-to-landing-page-of-new-product-

which-we-are-starting-to-sell-in-late-december

N36aBnaem On3HecC oT NT-3aBUCUMOCTH %
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http://nvie.com/posts/a-successful-git-branching-

model/ n nepeBopa https://habrahabr.ru/post/106912/

https.//github.com/nvie/gitflow

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %



http://nvie.com/posts/a-successful-git-branching-model/
http://nvie.com/posts/a-successful-git-branching-model/
https://habrahabr.ru/post/106912/
https://github.com/nvie/gitflow

Trunk Based
Development




Trunk Based
Development




Trunk Based
Development

Release
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Trunk based development

"' Shared branches off trunk

\

| "‘ The whole team develops here ... ... not here.

e ————

S— d ) )
Il

Maybe with short-lived feature branches (one person, a couple of days each)

https.//trunkbaseddevelopment.com/

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E



https://trunkbaseddevelopment.com/






















[Toaxoa B Otus




[Toaxoa B Otus




[Toaxon B Otus




[Toaxoa B Otus




[Toaxon B Otus




[Toaxoa B Otus




[Toaxoa B Otus
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.gitignore

- Bcerga cMOTpUM YTO KOMMUTUM

- HaM He Hy>XHb
- Cekperbl B plain-text
- KawmnpoBaHHbIe gaHHble

- Mycop

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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DopMaT TEKCTOBbIX

- Bcerpga 3akaH4MBaTb MYyCTOMN CTPOKOW

- YOupartb trailing spaces
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Yto 6bINO caenaHo B gaHHOW goMallHen paboTte
Kak 3anyCTuUTb Ball NPOEKT

Kak NpoBepUTb, UTO NMPUIOXKEHNE paboTaer
BeTkun

Labels

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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ABTOMAaTN3aLlmA.

JloKanbHOE OKpPYXeHue
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ABTOMaTU3aums

Co3gaHue n nogaep kka yaobHbIX padoumnx
npoLeccos

ABTOMAaTM3aUNA PYTUHDI
OcBoboxgaem BpeMS A9 Ba>KHOIo

B TeyeHumn kypca 6yget MHOro o6 aToM roBOpuTh

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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JlokanbHOEe OKpYyXeHue

- JJo/mKHO ObITb YOOOHbLIM

- JdomkKHO BCTpamnBaTbCHa B paboymne npoLuecchl

+ Ba>XHO CMHXPOHMN3NPOBATb MHCTPYMEHTHI,
HACTPOWMKN U KOHAOUIYpaLUIO BHYTPW KOMaHAb|

N36aBnaem On3HecC oT NT-3aBUCUMOCTH %




. Sh
- bash

. dash, zsh, fish

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %



https://github.com/robbyrussell/oh-my-zsh
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IlaTa

\A

[15/06/1713:23]

Tekylwasa gnpekTopus

/

Bpems TekyLLas BeTKa

Hannyme nasmeHeHmm

N36aBnsem 6musHec ot NT-3aBUCUMOCTH E
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Visual Studio Code

Atom

Sublime

>g VS Code

Vim (Ba>XHO 3HaTb, Kak No/1b30BaTbCH)

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %



https://code.visualstudio.com/
https://atom.io/
https://www.sublimetext.com/
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[ pachnyHeCcKum KNMeHT
ana pabéoTtbl ¢ Git

- SourceTree

. GitKraken

- Atom vs/& VSCode
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lononHUTeNnbHbIE

KOMIMNOHEHTDI

- Ansbile, ChefDK, Terraform
- Python, Ruby, Go
- Vagrant, VMware, Parallels

- gcloud, awscli
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KoMaHAHbIN YaT

- Slack

- HipChat
- Campfire
- Telegram

- elc

¥

& HipChat

N36aBnaem On3HecC oT NT-3aBUCUMOCTH E
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ChatOps

MakcunmanbHas MHTerpaumns 4yata ¢ Apyrumm cepBucamm
(Cl, JIRA, Monitoring)

bot (Hubot, Err, Lita) BbiInonHAEeT KOMaHabl U3 4aTa

OTKa3 oT TepMmnHana n 6paysepa - Bcd pabdoTa u
B3anMoOenCTBME MPONUCXOOAT B OOLLEM YaTe

o @

HU-BOT LITA W36asnsem 6usHec ot UT-3aBUCMMOCTH
= o,




Conversation-driven

@mlabouardy

QHipChat |

DevOps Team Collaboration tool Bot System

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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£
2
2

heim - =
unabot deploy WP to production

unabot coT 1010
heim: Deployment of Gllll®/master to production created

unabot o1 10
#2219914 SR / master / production

#2219914 : heim is deploying "llllPt o production
(compare)

| #2219914 : heim's production deployment of SR is
done!

N36aBnsiem 6usHec ot UT-3aBUCUMOCTHU %
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[Tntocbl ChatOps

OO KOHTEKCT
KomMaHOHOe B3anMogencteme n odbyyeHume

CKOpPOCTb pacnpocTpaHeHns nHgopmaumnmn

ABTO OOKYMEHTAaLMNA NPOoLEeCCOoB
CraHgapTtnsauma n aBtomatmsauns BblNOSIHEHMA 3a4au
[loBbILLEHNE 6€30MaCcHOCTU U KOHTPONA

bonbliasd BOBNe4YeHHOCTb Ntoaen B oOLWMIA npouecc

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %
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MunHycbl ChatOps

[TOCTOAHHbIE NEepPEKNOYEHNS

Bonpochkl “ye3)xatloT BBEPX~ M OCTatloTCA 6e3 OTBETa
CTpax 4To-TO YNYCTUTb

VcToLweHune

[logpoOHee B cTaTbe Is group chat making you

sweat?
N36aBnaem 6musHec ot NT-3aBUCUMOCTHU
o,



https://m.signalvnoise.com/is-group-chat-making-you-sweat-744659addf7d
https://m.signalvnoise.com/is-group-chat-making-you-sweat-744659addf7d
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[ oTOBbIE MHTErpaLuum c

NMcnosibyembimm cepmnCamm

- HoBOCTHbIEe KaHanbl 1 cou. ceTn:. Facebook, Twitter
- CepBuchbl xoctnHra npoektoB: BitBucket, Gitlab,

GitHub

- Cuctembl ynpaBneHuna npoekrtamun. Jira, Trello, Asana
- Cl cucremsbl: Travis Cl, Jenkins, TeamCity
- MoHuTtopuHr n nornposaHune: NewRelic, Prometheus,

Papertrail

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU %
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[Tlpmepbl

O GitHub /PP 3.40 PM
[play-travis:master] 1 new commit by Artem Starostenko:
I 387de53 Add travis integration - Artem Starostenko

Travis Cl Aprp 3:41PM

Build #9 (387de53) of githubotik/play-travis@master by Artem Starostenko failed in O
min 14 sec

B

t{i)‘

Artem Starostenko 3:42 P\
[onycTrn one4yaTky B KOMaHze (

cenvac nonpassto

GitHub APP 3:43 PM
[play-travis:master] 1 new commit by Artem Starostenko:

I 136f013 Correct typo in travis config - Artem Starostenko

Travis Cl APP 3:44PM %
‘ Build #10 (136f013) of githubotik/play-travis@master by Artem Starostenko passed in

& O

0 min 26 sec

Gj):

Artem Starostenko 3:45 P\

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E
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Ccbinkm

3HakoMcTBO ¢ DevOps Topologies

CraTtb4a Is group chat making you sweat?

[1pe3eHTauma o ChatOps B GitHub

[1pe3eHTauma o ChatOps ot StackStorm

CraTtb4a oT Atlassian o Tom, 4To Takoe ChatOps

Cnuncok gpyrux ncrouHnkon no ChatOps

N36aBnsgem 6usHec ot UT-3aBNCUMOCTU E



http://web.devopstopologies.com/
https://m.signalvnoise.com/is-group-chat-making-you-sweat-744659addf7d
https://www.youtube.com/watch?v=NST3u-GjjFw
https://www.youtube.com/watch?v=DpEMqTfCuc8
https://www.atlassian.com/blog/software-teams/what-is-chatops-adoption-guide
https://github.com/exAspArk/awesome-chatops

